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STATE OF NEVADA
MERIT AWARD BOARD

June 27, 2013 – 10:00 a.m.

Blasdel Building, 209 E. Musser Street, 

1st Floor, Room 105
Carson City, Nevada 89701

And

Grant Sawyer State Building

555 East Washington Avenue

Room 5100

Las Vegas, Nevada 89101

The sites will be connected by videoconference.  The public is invited to attend at either location.
MINUTES OF MEETING

Merit Award Board 

Members

Present:

Angelica Gonzalez – Representative, Division of Human Resource Management (DHRM) 


Lesley Henrie – Representative, Dept. of Administration, Budget Division


Sonia Joya – Chairperson and Representative, Governor’s Office

Harry Schiffman – Representative, American Federation of State, County and Municipal Employees (AFSCME)

Members

Absent:
Neil Lake – Representative, American Federation of State, County and Municipal Employees (AFSCME)
I. CALL TO ORDER – Chairperson Sonia Joya - Called the meeting to order at 10:00 a.m.

II. GENERAL BUSINESS
A. Review of Suggestion Log

Chairperson Joya:  Commented that she had reviewed the log and didn't note anything of consequence.  Angelica Gonzalez: Stated that there were 14 suggestions that were overdue. She added she had been in contact with the relevant agencies and it was due to the legislative session.  She said while the legislature was in session they had to put the consideration of suggestions aside as there were more pressing issues.  She confirmed they were getting responses for those suggestions.  She brought up the issue of a suggestion received from an employee of the Department of Wildlife who had suggested setting up a database for legislation, policies or decisions made by the legislative bodies. She noted it was forwarded to the agency as they had a board and it was returned. They had indicated that the proposal was outside the purview of the Department of Wildlife.  They acknowledged that she was an employee but the suggestion itself would have involved a coordinated statewide effort. She noted the administrator who had responded was Deputy Director Patrick Cates.  Chairperson Joya: Stated that she had called the administrator to discuss the suggestion.  He had indicated a statewide audit could be done and another party could put it together.  She had further explained to him that that was not the function of the Merit Board. She added they would be happy to entertain any suggestions from employees but it would have to be vetted by the administrator as it was not up to the Merit Board to approach individual agencies and to become involved in the drafting of ideas. Angelica Gonzalez: Thanked her and noted that she had logged it in as a complete response. She confirmed that was the information with regard to the log and added that she would be giving Lesley Henrie a copy by June 30, 2013.  

Chairperson Joya: Commented that many people were not clear on the functions of the Merit Award Board and there were also many new people so there would be an ongoing period where they would have to clarify the process. She also noted that as they notified the different agencies about the process members of the Merit Award Board should let the Board know that they had communicated with that particular agency or individual.  It would then be assumed that the agency or individual would then know how to make the process work for them.  The Merit Award Board would not determine if a suggestion had merit but would only acknowledge the suggestion. Angelica Gonzalez: Mentioned an incident where an agency when they received a suggestion had wanted to return it to the Merit Award Board saying the employee should have done appropriate research. They had asked if the Merit Award Board could reject it. They had been advised that the board did not have the authority to do that. She suggested that the agency advise the employee to do the necessary research so their suggestion would be entertained. 

Chairperson Joya: Made the suggestion that it would probably be helpful to educate the PIOs (Public Information Officer) at the agencies as they would be the point of contact for all the agencies with regard to the functions of the Merit Award Board. She suggested a meeting with the PIOs to provide a briefing of the functions of the Merit Award Board.  Lesley Henrie: Indicated that they had an informal monthly meeting, temporarily set aside due to the legislative session, but they would begin again after the session.  She stated that they would definitely arrange that.  Chairperson Joya:  Stated perhaps a PIO briefing could be included in the communications plan.

Harry Schiffman:  Asked about the allotted space on the form for suggestions.  Chairperson Joya: Responded that the actual forms were longer and what he was seeing was just so the Merit Award Board would have a spreadsheet detailing information. Angelica Gonzalez: Confirmed that under the heading, the nature of the suggestion, she would write down exactly what the employee was suggesting.  She noted that she avoided unnecessary and lengthy information. She also clarified that many employees did not know all the details, for them it was a basic suggestion that might have the potential to save substantial funds.
B. Update on AB 321 Awareness Component of the Merit Award Board  
Angela Gonzalez:  Stated that AB 321 referred to Assembly Bill 321 and noted it had started as a long Bill and then it was consolidated to emphasize the awareness component of the Merit Award Board.  She said it was now in process and the employee evaluation forms would now contain a box acknowledging the Merit Award Board.  She said the website also had the information as well as the employee handbook.  She confirmed that that was basically the objectives of AB 321. Chairperson Joya:  Commented that considering the busy agenda of the legislature she was pleasantly surprised that they would address the bill concerning the Merit Award Board and in addition to the fact that the board was dormant for a long period of time. Angelica Gonzalez: Acknowledged that she did not know all details but said that the organization of the board was originally conceived as quite different.  Harry Schiffman: Added that he had also noted the changes from the very lengthy, original document.

C. Update on Elizabeth Draser, DMV Employee – Second and Final Disbursement  
Angelica Gonzalez:  Advised that Elizabeth Draser had received the first disbursement of her 10% of the savings.  She continued that during 2013 Lee-Ann Easton, the Administrator had received an email from Director T.L. Dillard in which he stated that there had been an error in the calculation of the savings.  As a result Elizabeth Draser had been overcompensated in the first disbursement.  She noted that before payment of the second and final disbursement they would be waiting until the end of the fiscal year to ensure their calculations are accurate.  She noted that Sandi Bailey would be calculating the amount of the disbursement based on the savings as of June 30, 2013 and then Elizabeth Draser would receive her second disbursement.  The second payment would be a lesser amount due to the adjustment of the earlier overpayment. 

Chairperson Joya:  Expressed the view that it would be best to avoid any future overpayments. She suggested making the initial payment 40% meaning the larger of the two allocations would be on the second payment.  Angelica Gonzalez: Asked if that would require the NRS to be changed.  Lesley Henrie: Stated she thought that it was per the NRS.  Chairperson Joya: Asked if that was something the Merit Award Board should look into.  She stated that she thought it worthy of consideration to change the NRS so the recipient would have the larger amount on the second payment.  She then asked Lesley Henrie what the process would be to make that change.  Lesley Henrie: Responded that they would have to wait until the next legislative session and draft a bill request and submit it through the Governor's Office.  She said it was rare to see a Board-sponsored bill go through as part of the 99.  She added if that were to happen they would then subsequently contact a legislator to see if they would sponsor that bill with the approval of the governor.  Chairperson Joya: Asked if it could be tabled for two years in the future and during that time monitor how many awards there were in that period, if any were problematic and if it appeared to be an issue to consider going forward. She noted that she was sure the governor would give his blessing and the Governor's Office would provide assistance in drafting and sponsoring such a bill.  She stated it was a housekeeping issue and reiterated that it would be tabled and would only happen if it became an issue. 

Angelica Gonzalez: Pointed out that the calculations of the award were done based on estimates.  She suggested that the calculations for the award be done at the end of the fiscal year so accurate information was on hand.  Lesley Henrie: Noted on reading over the statute that it said that "the total amount of an award made pursuant to this section must be paid in two equal installments.  The first installment must be paid not later than 30 days after the end of the fiscal year during which the employee's suggestion was adopted and the second installment must be paid not later than 30 days after the end of the subsequent fiscal year". 
Chairperson Joya:  Noted that having read that part of the statute and then considering the application of it, the Merit Award Board would not always know what the final amount would be.  She added as it was projected figures and two installments they would have no way to divide it into two equal payments of 50% each.  She said it was her opinion that the formula needed to be changed as it could create problems in the future. She stated that it should be tabled and there needed to be some discussion with legislators regarding the issue in the next session.

Angelica Gonzalez: Stated there was an additional email from Lee-Ann Easton with regard to Elizabeth Draser. She noted it was about the conflict concerning language in the Nevada Constitution versus the NRS for Merit Award Board savings.  Lesley Henrie: Explained that if one was discussing funds that there was nothing currently concerning that in the constitution unless the constitution itself was amended.  She noted that type of change was a difficult thing to do. She stated that it might be worth it to consider submitting a bill during the next session.  She explained that they needed to amend the legislation on specifying whether or not funds were returned to the general fund or highway fund, more specifically how it should be handled. She thought their course of action should be to clarify the NRS related to the disbursement of the award and to further clarify what would happen when it was outside of the general fund. She noted that they could do nothing further until the legislation was changed. Chairperson Joya: Asked Angelica Gonzalez to ensure that it should be included in the agenda that the Board was noting that there were two potential items that had been tabled for review. 

Lesley Henrie: Commented that it was just for clarification as the statute was conflicting with the constitution.  The constitution stated that funds could not be used other than what they were designated for and the NRS stated if there were any savings from the funds such savings should be returned to the general fund.  Chairperson Joya: Referred to the email from Carla Watson which stated that the referenced DMV account did not collect funds per se so in their opinion there was no conflict. She said that she wanted the Merit Award Board to email the DMV and ask for a clarification in the form of a memo that could be part of the board minutes for reference. She noted she would email Ms. Watson and obtain that clarification.
D. Communication Plan   
Chairperson Joya:  Noted that they currently had their one-page and had also added their PIO briefing.  She asked if she could assign that to Lesley Henrie and she agreed.  Lesley Henrie: Commented on the one-page and referred to some of the content which stated: "Basically with these small steps in place for the first six months of our promoting the function of the Merit Award Board we can begin to evaluate what is effective and what our course of action will be for 2014". She noted that was a perfect summary. She thought that in 2014 they might consider doing more or less but generally speaking about it was a good start. Chairperson Joya:  Noted she agreed and for her the education component was the most important, that people be informed of the process. She asked Lesley Henrie if the PIO briefing could be completed by the time of the next meeting. 

Lesley Henrie: Confirmed that was acceptable.  She stated that they might also want to add an additional issue to the communication plan.  She noted that they might also want to brief the Cabinet members. Chairperson Joya: Agreed that was an excellent idea and also Governor Sandoval would like that. She added that he had changed how cabinet members were now meeting, in smaller groups which they found was generating a better dialogue. She said she would make some enquiries about that and then report back to the board. She added that it would probably be a two-paragraph presentation letting them know that the PIOs had been contacted and questions could be directed to them. She said the governor would also be able to promote it among cabinet members which she thought was good for morale at the various agencies. 

Lesley Henrie: She referred to the established timeline June 13 through December 2013 and asked if the board members were open to making two presentations to state agencies during that period.  She asked if they needed to assign responsibility. Chairperson Joya: Responded that it was basically a shell for what the group wanted to do and they could either commit to it or adjust what it was.  She noted that she had considered it more of an outline. She stated that they did have to address so many divisions they would need to start smaller first. She said that it would be easy for a board member to make two presentations during the next six month period. She advised Harry Schiffman that she would be happy to provide a one-page outline of some key issues to present. Harry Schiffman:  Responded that would be great and he appreciated that.  Chairperson Joya: Stated during any presentations if anyone had questions they were free to email the Merit Award Board.  

Angelica Gonzalez: Confirmed that the Merit Award Board had email addresses for individual members but no general email for the board itself. Lesley Henrie: Stated that the Merit Award Board did not have its own web page either but piggy-backed on the HR website.  She suggested that they put a secondary page on the website that would be a contact form.  She added that there would be no specific email address but they could complete the form and then it could be designated and automatically forwarded to a specific person. Chairperson Joya:  Asked Angelica Gonzalez if she would mind being that point of contact.  Angela Gonzalez:  Responded that she was already the point of contact for the Merit Award Board so that was fine. Chairperson Joya:  Confirmed that she would put together that one-page and noted that she would try to identify two agencies that she could visit. She asked that other members of the board review it, give input and then they would approve it. That final form would be used for all presentations. She stated that hopefully by the end of the year all board members could possibly have reached 30 to 40 groups.

E. Vetting Suggestions Responsibilities     
Chairperson Joya:  Stated that this item had come about as they were having problems with people understanding the actual process.  She noted that many of these issues had already been addressed.  She also said that the more the Merit Award Board continued with the education process then the number of issues would decrease accordingly.  She noted that more appropriate suggestions would also be fine-tuned as they were vetted correctly.

F. Schedule Next Meeting    
Angelica Gonzalez:  Stated that they would wait to see what they needed to do and when it would next be necessary to meet. The members agreed that September would be the next meeting with the day to be decided.

III. ADOPTION OF MINUTES OF MARCH 13, 2013



Action Item

Lesley Henrie moved to approve the Minutes of March 13, 2013.  Angela Gonzalez seconded the Motion.  Motion Carried. 
IV. PUBLIC COMMENT – (Note: No vote or action may be taken upon a matter raised during public comment until the matter itself has been specifically included on an agenda as an item upon which action may be taken.  Comments will be limited to five minutes per person and persons making comment will be asked to begin by stating their names for the record.)

Chairperson Joya: Noted there was no public comment.
V. ADJOURNMENT









The meeting was adjourned at 10:39 a.m.

